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Background 

Over the last few years, in order to fix the broken windshaft, Heritage Lottery Funding grant 

assistance was sought and received.  The windshaft was replaced and the Windmill is now back in 

service.  Other remedial works were carried out as part of fitting the windshaft.  Further detailed 

work to iron out teething troubles and to improve safety in operating the mill is on going.  The HLF 

grant also paid for improvement in interpretation to make the offer at the mill more accessible and 

appealing. 

A toilet and small volunteer room, part funded by HLF, is currently being built as part of this plan, 

with additional funding from EBC.  This will enhance the attractiveness of the site both to volunteers 

towards maximising the support needed to run the site, and to schools and other groups who 

require better facilities to serve their clientele.  

With a reduction in staffing through re-organisation of the Museums Service whilst within HCC, the 

Windmill cannot move to a more sustainable position with reliance on HCC, now HCT staff alone.  It 

requires the impact of the wider development of the trust business planning to provide a stronger 

platform for development of the Windmill along with greater community involvement to more fully 

utilise the potential of the site. 

Funding proposed by HCC for the trust and EBC for the Windmill will reduce over the coming years.  

Proposed EBC funding will reduce by c45% (£26.3K to £14.5K) by 19/20.  HCC does not fund the 

Windmill directly, but rather funds HCT in order for HCT to run all of its operations.  Funding from 

HCC will reduce by 2%, 2%, 10%, 2% over the next 4 years (£3.15m to £2.66m).  HCT sees the 

strategy for future funding of the Windmill as dependent primarily on the trust’s overarching 

fundraising plans more than on local developments, as the return on investment from more global 

plans is likely to be significantly greater, than through local development.  

 

Trust Business Planning 

In order to deal with the reduced funding from its core partners as well as from local partners such 

as EBC, the trust has plans that will broaden its funding base towards providing a sustainable way 

forward for its current offer.  This approach is considered the best way to safeguard the trust’s 

current offer, and indeed to help to renew where the opportunity exists to make it more fit for 

purpose for the future.  It must do this with ambition, skill and some element of faith.   A plan that 

does not show ambition and that merely accepts the reductions in public funding as a fait accompli 

will inevitably result in reduced strength to the cultural offer.   



Trust Business Planning will rely on local developments where there are strong local partnerships 

with the ambition to transform facilities.  But it must also rely on the development of more strategic 

income opportunities.  Although the trust is a new organisation, it has already embarked on 

ambitious plans to broaden its funding base as a way to safeguard its offer.  It already has reason to 

be confident that this approach will succeed as it has made strides in all of the relevant areas of its 

plan. 

  Currently, the trust is working on plans to broaden its funding base via: 

 Corporate Partners and Ambassadors  

 Better Life Chances, Happenings and Trusts and Foundations 

 Donations and Gift Aid 

 Inspiring a Culture of Philanthropy 

The return on investment that can benefit the Windmill is likely to be far stronger from these 

streams and provides a plan to sustain the operation of the site.  This business plan can only 

reference these strands of work in broad terms as specific targets and successes can be 

commercially or partnership sensitive.  Nevertheless, details are provided where the information is 

public or not considered sensitive.  

 Corporate Partners and Ambassadors 

In its first year, HCT has welcomed 3 corporate partners, and 38 ambassadors.  These companies and 

individuals have given substantial amounts of money in support of the trust and its aims.  The trust 

expects this new area of funding to grow significantly over the coming years.  Partners have different 

interests but the Windmill as a unique heritage site is a prominent attraction to would be partners.  

HCT Culture Cards also provide an increasing source of income to benefit the trust and all its 

activities.      

Better Life Chances, Happenings, Trusts & Foundations 

Better Life Chances is a major strand of work for the trust.  It signals a different approach to 

engagement with targeted communities and will look to a more global view of funding and 

fundraising.  In the past 2 months, this strand of work has received 3 grants from external bodies 

(Paul Hamlyn Foundation, HIOW Community Rehabilitation Company and HLF Young Roots) totalling 

over £400,000.  All of these grants will help us to develop various venues and to fund posts.  None 

are specific to the Windmill but there are opportunities for the Windmill to benefit from these, and  

other applications can be specifically targeted to work at the mill.  These are examples of a 

fundraising strategy that can bring returns from a wider view that simply looking locally, site by site 

for the solution to the future funding equation.      

Happenings is a programme of events that will take place in various locations around the county 

over the coming years.  These events will encourage people to take part in unusual events in unusual 

places.  The events will often meet the local agendas of partner authorities and local organisations.  

Already, partnership Happenings have taken place in Winchester, Fareham and Basingstoke and a 

major festival is being planned for 2020.  These events can bring in substantial external investment 

that can benefit sites beyond the events themselves.  An example is an Escape Room that has been 



running in Fareham since before Christmas 2015 and has drawn people to a shopping destination 

that was struggling.  It has already attracted several hundred participants and taken several 

thousand pounds in income.  This is just an example of creative Initiatives that could become 

features at the mill and generate both visitor numbers and income from external sources. 

ACE Kick Start funding of c£300,000 has provided the trust with funding to develop a number of 

strands of work.  These include delivering against national and international ambitions in developing 

Big Themes, which will produce large scale exhibitions and events to benefit a range of trust venues; 

Culture Stops that will help connect museums with the wider creative economy including working 

with creative practitioners, and making retail and café improvements to a number of venues and 

Creative Collections will investigate how the collection can best be used to develop commercial 

advantage.  

 Donations and Gift Aid 

The trust will introduce new mechanisms to promote greater individual giving at sites and gift aid in 

order to increase these by almost double over the next 4 years.  These will include increased 

opportunities for customers to donate as well as better information and encouragement for 

customers to give. 

Inspiring a Culture of Philanthropy 

HCT is already in receipt of a significant external grant from Heritage Lottery Fund (c£900,000 over 3 

years) to enable it, along with the wider sector, to develop inward investment from philanthropic 

sources.  HCT is awaiting a decision on further funding of c£150,000 to continue this work.  This 

project aims to put both HCT and other partners in close contacts with potential givers of major 

sources of funding.  There are various signs already that this can be an effective way of encouraging 

giving to support HCT and the wider cultural sector.  

 

Local Windmill Plans 

Volunteer Development 

HCT is planning a programme of volunteer development, that will both more closely align volunteers 

to the aims of the trust by seeking to make better use of their skills and experience, and supporting 

them in developing their customer care skills and technical skills.  This will be a trust wide initiative 

that will happen through 2016/17. 

The volunteer room will hopefully have a significant impact on the trust’s ability to attract volunteers 

as it will provide shelter and comfort that hasn’t been available on what can be a cold and desolate 

site for much of the year.   

 

 

 



Milling 

Contact with other milling groups has been productive in raising the possibility of skilled millers from 

other sites being willing and available to give time to Bursledon.  In order to move this on, we must 

first get the site prepared for food production.  Erica has been giving time to this in recent months 

and this will move on in 16/17.  It’s hard to say when we can mill as it depends on who can be 

recruited when, but this will be an aim in 16/17. 

 

Windmill KPIs 

The Windmill, along with other trust run facilities, is working to Key Performance Indicators in order 

to ensure that its performance is sustainable.  As funding from HCC and EBC reduces, HCT will meet 

this shortfall via the range of strategies outlined in the sections above.  The shortfall at the Windmill 

is modest compared to that of a range of other sites, and is therefore is not considered high risk.   

Local strategies such as increasing admission charges, improved retail and support from new trust 

staff such as Visitor Experiences Manager, Business Development Manager and Catering Manager 

will support development at the site. 

 2016/17 2017/18 2018/19 

Visitor Nos 3,200 3,300 3,400 

Income £ £ £ 

Admissions 6,300 6,500 6,700 

Retail 400 400 500 

Total Income 6,700 6,900 7,200 

EBC 23,707 21,337 18,136 

BPC 2,672 2,672 2,672 

HCT/HCC 52,098 54,505 57,322 

Total 95,077 95,614 95,930 

Expenditure 95,077 95,614 95,930 

Nett Expenditure 0 0 0 

 

Bursledon Windmill will continue to be supported by HCT as part of its portfolio.  However it is 

important to recognise that this on going support will be enable by wider trust strategies for future 

funding rather than looking at the Windmill in isolation.  The journey to utilise the mill to its full 

potential is not straightforward and the future support of EBC and BPC along with the wider trust 

fundraising strategy will give this plan the best chance of success. 

 


